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1. Learn about the context 

Knowledge, Politics and Power (KPP) 

1. Mapping the political context 

2. Role of key actors 

3. Types of knowledge  

4. Knowledge intermediation processes 



1. Learn about the context 

1. Mapping the political context 

•  Formal policy processes 

•  Formal/informal political participation processes 

•  Who has the strongest voices in policy debates? 

•  How does the political context condition the search for 
knowledge? 



1. Learn about the context 

2. Role of key actors 

•  Who is involved in policy making and knowledge 
processes? 

•  How do these actors interact and what role does 
knowledge play in this process? 

•  How do interests, values, beliefs shape the 
knowledge-policy interface? 



1. Learn about the context 

3. Types of knowledge  

•  What sources of knowledge do different actors rely on 
and why? 

•  From where do they source this knowledge? 

•  How do power relations between actors serve for 
privileging some sources of knowledge versus others?  



1. Learn about the context 

4. Knowledge intermediation processes 

•  Are there intermediaries involved in the knowledge to 
policy link? 

•  What innovative ways of working could be used to 
mediate the knowledge-policy interface? 



2. Define the policy change 

Attitudinal change 

Procedural change 

Policy content 

Behaviour change 
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3. Stakeholders’ mapping 

1.  List 
stakeholders 

2.  Map them on a 
matrix 

3.  Identify which 
are the most 
influential  



4. Research plan and communication 

Quantitative / qualitative / mix 
Data collection and analysis tools 

Get to know your audience 

Research report 
+ 
Policy brief 
Research brief 
Articles in newspapers 
Interviews in TV 
Workshops and presentations 
…. 

Research 

Communication 
strategy 



Overall strategy and plan 

Stage 1 Stage 2 Stage … 

Outputs Outputs Outputs 

POLICY 
OUTCOME 

5. Management approach 



5. Management approach 

Life of the project 

Idea 
Define 

research 
Conduct research activities 

Communicate 

Plan Close 



6. Assess your competencies 



1.  Strategy and direction –are you 
doing the right thing? 

2. Management –are you doing what 
you planned to do? 

3. Outputs – are the outputs 
appropriate for the audience? 

4.  Uptake – are people aware of your 
work? 

5. Outcomes and impacts –are you 
having any impact? 
 

7. Monitoring and learning framework 

1.  Strategy and direction 
 

2. Management 
 

3. Outputs 
 

4.  Uptake 
 

5. Outcomes and impacts 



7. Monitoring and learning framework 

Strategy and 
direction 

Logframes, Theory of Change, Peer 
Review, Strategy Document, … 

Management 
processes 

Project Documentation, Project 
Governance, Research 

Management, PRINCE2, … 

Outputs Peer reviews, After Action 
Reviews, Output logs, … 

Uptake Citation Analysis, Uptake logs, 
User Surveys,  … 

Outcomes and 
impacts 

Stories of Change, Episode Studies, 
… 



Conclusions 

•  Clear intent 
•  A systematic approach 
•  The right systems and management 

approach 
•  To spend more on communications 
•  To engage, engage, engage 
•  Have a long term view 

To improve research impact you 
need:  



www.outcomemapping.ca 

Thank you 

www.ebpdn.org 



RAPID publications: 
 
http://www.odi.org.uk/work/programmes/
rapid/activities-resources.asp 
 
 

Resources 


